MINUTESOF THE MEETING OF THE
BOARD OF REGENTSOF THE UNIVERSITY SYSTEM OF GEORGIA
HELD AT
270 Washington St., SW.
Atlanta, Georgia
August 7 and 8, 2001

The Board of Regents of the University System of Georgiamet on Tuesday, August 7 and Wednesday,
August 8, 2001, in the Board Room, room 7007, 270 Washington St., SW., seventh floor.

EXECUTIVE SESSON

At gpproximately 9:20 am. on August 7, 2001, Chair Hilton H. Howell, Jr. convened the August 2001
mesting of the Board of Regents and cdled for an Executive Session to evauate applicants for the
Chancdlor pogtion. With motion properly made and varioudy seconded, the Regents who were present
voted unanimoudy to go into Executive Session. Those Regentswereasfollows: Chair Howell, ViceChair
Joe Frank Harris, and RegentsHugh A. Carter, Jr., Connie Cater, George M. D. (John) Hunt I11, Dondd
M. Leebern, Jr., Elridge W. McMillan, Martin W. NeSmith, J. Timothy Shelnut, Glenn S. White, Jodl O.
Wooten, Jr., and James D. Yancey. Also in attendance were Secretary tothe Board Gail S. Weber and
the Managing Director and Vice Presdent of A. T. Kearney, Inc.’s Executive Search Education Practice.
Chancdlor Stephen R. Portch joined the meeting later. In accordance with H.B. 278, Section 3
(Amending O.C.G.A. 8 50-14-4), an dfidavit regarding this Executive Sesson is on file with the
Chancdlor's Office. At gpproximately 11:45 am., the Board recessed for lunch.

CALL TO ORDER

The Chair of the Board, Regent Hilton H. Howdll, Jr., reconvened the meeting of the Board of Regents at
1:00 p.m. on Tuesday, August 7, announcing that no actions were taken in Executive Sesson.

ATTENDANCE REPORT

The attendance report was read on Tueday, August 7, 2001, by Secretary Gal S. Weber, who
announced that Regents Juanita P. Baranco, Michael J. Coles, and Allene H. Magill had asked for and
been given permission to be absent on that day.

APPROVAL OF MINUTES

Motion properly made and duly seconded, the minutes of the Board of Regents meeting held on
June 12 and 13, 2001, were unanimously approved as distributed.



CHAIRMAN'SREMARKS

Chair Howel made the fallowing remarksto the Board to commemoratethe beginning of his Chairmanship:

To my fellow Board members, I'd like to thank you for decting me to serve for the
upcoming year as Chair of thisBoard. | consider this gppointment to be a high honor, and
| sncerely appreciate the vote of confidence and the camaraderie that your selection
represents. | can assure you that the business of this Board will receive my undivided
atention and highest priority in the ensuing year.

And persondly, 1 am humbled by the privilege to serve and to serve together with
Governor Joe Frank Harris as your Vice Chair. His service to the people of Georgia
already hasbeen so sgnificant, and | am so grateful that he has agreed to take up thisnew
chdlenge during this critical year of trangtion for our System.

| dsowant to thank our immediate past Chair, Glenn White, for the pleasure of serving as
hisVice Chair for the past year. (Chair Howell presented Regent White with asilver gavel
commemorating his service as former Chair.) | adso look forward to your continued
support and collaboration as we embark on anew year of challenges and changes.

Since 1997, | have immensdy enjoyed the public service that we perform together as
members of the Board of Regents. It has been particularly gratifying for meto get to know
each of you better as we have served together on Board Committees and traveled
throughout Georgia to our Universty System campuses, working hard to build a
preeminent system of public higher education for our Sate.

Each of you gives so much of your time and talents because, | believe, we al recognize
how vita the work of this Board is to the current and future success of Georgia and its
ctizens We each have unique strengths and perspectives which, when combined,
strengthen our decisionmaking and policy setting, fostering positive outcomesfor dl of our
date's citizens. Thisblend of experience and skillsiswhat dlows usto effectively badance
our misson of access and excellence in higher education. For me, the greatest honor
during my time on this Board will be to have served in the company of individuds of the
cdiber and dedication of those who have served and are serving presently on this Board.

Throughout my year as Chair, | will gtrive to build on that highly collaborative work model
which has been this Board's hallmark and so integra to our success. Andin so doing, I'd
like to ask for your commitment and support in addressing three critica chalenges which
will face our Board in the coming year.

Firg, there will be no more important work for us as a Board than that of selecting,



acclimating, and orienting a new Chancdllor. | am not exaggerating when | say the future
of our state and our children depends upon it. In my view, there is no more solemn

responsibility for this Board to discharge thanin choosing our new leader. Wemust ensure
that higher education continues to build on the momentum we have attained over the past

sevenyearsunder the outstanding leadership of StephenPortch. All of usknow intimatey

his envigble record of achievement for our System. | won't reiterate the milestones
reached here. Suffice it to say that he has brought higher education in Georgia to a
pinnacle of success and repute it has never enjoyed before. As Regent McMiillan said,

paraphrasing Shakespeare, in learning of Stephen's departure, “Here wasaman! When
comes such another?’

Hiswill be large shoesto fill, but fill them we must and fill them we will. Fortunately, the
achievements of this Board — led by Stephen Portch and nurtured by far-sighted
Governorsand asupportive legidatureand aunified, “ System-focused” Board of Regents
— have dgnificantly raised the profile of higher education in Georgia to make our
Chancdlorship one of the mogt attractive in the nation.

We are successfully recruiting from anationd pool of high-ranking and highly successful
academic leaderswho can build on the vigorous strength of this University System. | am
certain that the collective wisdom of this Board will choose a worthy successor to
Chancdlor Portch. Upon his or her gppointment, our next challenge will beto orient and
acclimate our new Chancellor so that we have a seamless and successful trangtion in
leadership.

Throughout this trangtion, our role will be to communicate forcefully and effectively the
need to create amore educated Georgia. That is and must remain our central concern.
We must keep our eyes on the well-being of our students — the end-al and be-al of our
exigence. Within the University System, we must address particularly our deficiencies
among under-represented student populations, such as nontraditiond (adult) studentsand
African-Americanmaes. Our benchmarking efforts addressed our enrollment challenges
in these two key groups. Enhancing the enrollment of both will be criticd if we are to
sgnificantly increase the number of Georgians who hold baccal aureste degrees.

Second, we must continue to balance the critical need to increase college completionrates
without reducing our admissons standards. There are no easy answers, but we must
respond to the chalenge. To support thesegod's, wewill seek support fromthelegidature
to expand accessto higher educationviaaspecid funding initidive that you will hear more
about when we present our budget request a next month's Board

mesting. | had the opportunity to hear the System presidents discuss their support for
renewed efforts to increase retention and graduation rates at their medtings last week at
Cdlaway Gardens, and these concerns are among their top priorities.



Findly, as we tackle this and other critical policy concerns, our Board is expected to
undergo atransformation. Georgias growth during the past decade hasled to the happy
creation of two new congressona didricts. That will also lead to the gppointment of two
new members to the Board of Regents. Once again, | know this Board will, asit dways
has, welcome, orient, and embrace new members.

Y et, even as we tackle these politica changes, we must remain laser-focused on our
drategic planfor the future direction of the University System. This plan, the first stage of
which we are set to act upon at tomorrow's meeting, is our blueprint for continued
progress and eventua nationa preeminence. It builds on the solid work achieved by my
friend Glenn White, during his Charmanship last year.

Each and every one of you will be needed to assume a leadership role in our efforts.
Whether you are asked to chair a Committee, to communicate with alegidative leader, to
organize a campus vidit by agroup of regents, or to spread the “ good word” on behdf of
the University System, every contribution will count toward the good of the whole.

| look forward to working with you and representing our Board during the coming yeer.

INTRODUCTION OF NEW PRESIDENT, MEDICAL COLLEGE OF GEORGIA

Chair Howell next called upon the Chancellor to introduce the new president of the Medica College of
Georgia (“MCG”) and to recognize others.

Chancdlor Portch thanked Chair Howell and remarked that it is always a pleasure to introduce new
presdents. He noted that he was very ably asssted in the president selection process by the Medica
College of Georgia Presdential Search Committee, chaired by Regent Joe Frank Harris and including
RegentsBaranco, McMiillan, and Shelnut. The Chancellor commented that he was delighted with both the
process and its outcome. He stated that the University System was well served by Dr. Julius Scott, who
did a tremendous job as Interim President of MCG, just as he had done a Albany State University.
Chancellor Portch expressed his deepest gratitudeto Dr. Scott, who could not attend thismedting. Heaso
thanked the campus search committee, whichwas chaired by Dr. Brad J. Potter, D.D.S., M.S., Professor
of Dentigry. The search was not Smple, he said, because there were many complexities and competing
interests. However, Dr. Potter so aptly demongtrated his adminidtrative skills that heis currently serving
asInterim Dean of the School of Dentistry. Hekept avery evenkee through arather complex search, and
he was very sengtive to the committee’ s fedings and thoughtswhile till managing to keep the search on
time and moving forward. Chancellor Portch remarked that Dr. Potter did a superb job, making it no
surprisethat he haswonthe Outstanding Teaching and Outstanding Faculty Awards and hasa digtinguished
academic record from Northwestern University. Heis one of the Universty System citizens who makes
the Universty System so strong, remarked the Chancellor, who then asked Dr. Potter to stand and be

recogni zed.



Next, Chancellor Portchintroduced President Daniel Rahn. He noted that President Rahn graduated from
Yde University’ s School of Medicineand wasinitidly attracted to M CG by the Eminent Scholars program.
He has continued his service & MCG as Professor of Medicine, Vice Deanfor Clinica Affairs, and, most
recently, Senior Vice Presdent for Medica Affairs and Chief Medica Officer, thefird & MCG Hedth,
Inc. (“MCGHI”). The Chancellor said that he was pleased that the search committees found someone of
such cdiber within the University System and that President Rahn will provide superb leedership to MCG
through what will likely be the greatest period of trangtioninitshistory. He then asked President Rahn to
approach the Board.

President Rahn thanked the Regents for welcoming him to the meeting and for selecting him as President

of MCG. Hedsothanked Dr. Potter and the campus committeefor their professonaismin the search and

Dr. Scott for his service as Interim President. MCG is apecidized inditution inthe Universty Systemof

Georgia, the misson of which isto promote health and to reduce the burden of illnessin society through

education, research, and dinicd care. Presently, the inditution is experiencing a period of tremendous

change, including the restructuring of the clinica system, the formation of MCGHI, and the establishment

of an early retirement plan that has seen the retirement of approximately 800 individuas. President Rahn

expressed that he is extremdy proud of the dedication of the faculty and staff to the core misson of the
inditution through this period. He stated that truly great educationd ingtitutions have the ability to change
everything about themselves except their commitment to their purpose, and at the present time, that iswhat

MCG is doing. Research productivity is up 25% in the past year, despite the early retirement of a
cons derable amount of talent; educationa programs are dl intact and firmly set for the upcoming academic

year; and the dinicd positionof MCGisinbetter condition than it hasbeeninat least adecade. So, MCG
isnow well poised for the future.

Presdent Rahn gtated that he envisions that MCG should be recognized regiondly and nationdly as one
of the premier public hedth sciences universitiesin the nationcommitted to health professond education,
the advancement of science and knowledge, and committed public servicee MCG should aso be
recognized as aleading research universty and a premier hedth system with respect to patient-centered
qudity and cogt-effective care. MCG should be ranked in the top 25 research ingtitutions nationdly, and
it should aso be among the top 100 hospitds naiondly. President Rahn asserted that Georgia should
demand this of its public hedth sciences univeraty. He noted that nearly one-quarter of the practicing
physcians and dentistsin Georgia are graduates of MCG. Moreover, 50% of MCG graduatesin medicine
and 84% of graduates in dentistry eventudly go into practice in the State of Georgia. The dlied hedth
sciences have amilar rates of practice. Therefore, MCG has a profound impact on the provision of
hedlthcare around the state. The knowledge, technicd skills, ethics, and attitudes toward the profession
and the people served are attributes students develop at M CG that have an enormous impact onthe State
of Georgia. If MCGisnot leading the way withregard to discovery in the life sciences and setting the bar
with regard to dinicd service qudity, he said, then it will not redize its full potentid as an educationa
inditution.

The achievement of itsmissonwill require aggressive recruitment of new faculty and strategic prioritization



of resources and effort, stated Presdent Rahn. MCG currently needs to recruit four new deans, severd
vice presdents, and ten vacant chairs. Thisisadaunting task in recruitment, he conceded, but the core
faculty understand the misson and are committed to it. Additionaly, MCG mugt link its resourcesto its
drategic priorities. For example, MCG gtaff need to develop anew facilities master plan.  Additiondly,
MCG must be an anchor for the State of Georgiain the Governor’s Cancer Initiative. 1t must also work
withthe other research universtiesinthe Systemto devel op processes for commercidizationof discoveries
and biotechnology and to form public and private partnerships effectively. Moreover, it must substantialy
expand its research enterprise in collaboration with other research units, particularly the University of
Georgia MCG should double its research productivity over the next five years, asserted Presdent Rahn.
That goal was set two years ago, but MCG will actudly exceed the goal inthat period of time. MCG must
aso focus on academic innovation and enrollment management with a very clear focus on increasing
diversity of the student body, faculty, and staff, he stated. One of the advantages MCG has as a specid
purpose inditution is its ability to link clinical, educationa, and research efforts into true centers of
excdlence. MCG will bedoing thisin the areas of neuroscience, cancer, cardiovascular disease, and other
concentrations, with particular emphasis on the hedlth of Georgians. The management of this amount of
change will require a tremendous amount of focused hard work, said President Rahn. It will require
collaborationwithother hedthcare systems, state agencies, and branches of the Universty System, aswell
as with the business community in Georgia, dong withan abiding commitment to excellence and integrity.
Presdent Rahn asserted that this vison is nevertheless achievable, and he wantsto be held accountable to
accomplishit. Inclosng, he stressed that, most importantly, this vision will require the committed support
of the Board and the state.

Chancellor Portchthanked President Rahn and noted that Representative Jack Conndl (Didrict 115) from
Augusta was present at the mesting.

At gpproximatdy 1:25 p.m., Chair Howell adjourned the Board into its regular Committee meetings.

CALL TO ORDER

The Board of Regents of the University System of Georgia met again on Wednesday, August 8, 2001, in
the Board Room, room 7007, 270 Washington S., SW., seventhfloor. The Chair of the Board, Regent
HiltonH. Howell, Jr., called the meeting to order at 9:00 am. Present on Wednesday, in additionto Chair
Howdl, were Vice Char Joe Frank Harris and Regents Hugh A. Carter, Jr., Connie Cater, George M.
D. (John) Hunt 111, Donad M. Leebern, Jr., Elridge W. McMillan, Martin W. NeSmith, J. Timothy Shelnut,
Glenn S. White, Joel O. Wooten, Jr., and James D. Y ancey.

INVOCATION

The invocation was given on Wednesday, August 8, 2001, by Vice Chair Joe Frank Harris.



ATTENDANCE REPORT

The attendance report was read on Wednesday, August 8, 2001, by Secretary Gail S. Weber, who
announced that Regents Juanita P. Baranco, Michadl J. Coles, and Allene H. Magill had asked for and
been given permission to be absent on that day.

COMMITTEE ON FINANCE AND BUSINESS OPERATIONS

The Committee on Finance and Business Operations met on Tuesday, August 7, 2001, at approximately
1:30 p.m. in the Board Room. Committee members in attendance were Chair James D. Yancey, Vice
Chair J. Timothy Shelnut, and Regents Connie Cater, George M. D. (John) Hurt 111, Dondld M. Leebern,
Jr., Glenn S. White, and Joel O. Wooten, Jr. Chair Y ancey reported to the Board onWednesday thet the
Committee had reviewed threeitems, dl of whichrequired action. With motion properly made, seconded,
and unanimoudy adopted, the Board gpproved and authorized the following:

1. Approval of Continuation of the Health | nsurance Administr ative Ser vicesContract With
WelPoint Health Networks, Inc.

Approved: The Board gpproved the continuation of the hedlthinsurance adminigirative services contract
withWdlPoint HealthNetworks, Inc. (“WdlPoint”). The hedth insurance adminigtrative services contract
will continue to be administered by WellPoint’s wholly owned subsidiary, Blue Cross Blue Shield of
Georgia, Inc.

Background: At itsOctober 2000 mesting, the Board of Regents approved an extension of the Blue Cross
Blue Shidd of Georgia hedth insurance adminidrative services contract for the respective University
System of Georgia, Inc. Preferred provider organization and indemnity hedthcare plans. The contract
extensonwas approved for the period of January 1, 2001, through June 30, 2001. The adminidrative fee
that was approved by the Board was $15.49 per employee per month.

In March 2001, Mr. John Oxendine, Insurance Commissioner for the State of Georgia, approved the
acquisition of Blue Cross Blue Shidd of Georgia, Inc. by WdlPoint. In late June 2001, an adminigrative
services agreement was finalized between the Board of Regents of the University System of Georgia, the
Georgia Department of Community Hedlth, WellPoint, and its wholly owned subsidiary, Blue Cross Blue
Shidd of Georgia, Inc.

The hedlthcare plan adminigtrative fee of $15.49 per employee per month was extended for the period of
July 1, 2001, through December 31, 2001. Renewa option adminigtrative fees for the Board of Regents
hedlthcare plans were presented for plan years 2002, 2003, and 2004. The WellPoint/Blue Cross Blue
Shidd of Georgia, Inc. proposed adminidrative fees reflect a 7% per annum increase for each of the
respective hedthcare plan years.



2. Approval of Continuation of the Dental | nsurance Administr ative Ser vicesContract With
WedlPoint Health Networks, Inc.

Approved: The Board gpproved the continuation of the dental insurance adminigirative services contract
withWédlPoint HealthNetworks, Inc. (“WdlPoint”). The denta insurance administrative services contract
will continue to be administered by WellPoint’s wholly owned subsidiary, Blue Cross Blue Shield of
Georgia, Inc.

Background: AtitsOctober 2000 meeting, the Board of Regents approved an extension of the Blue Cross
Blue Shield of Georgia, Inc. dentd insurance adminidirative services contract with the Univergty System
of Georgia. The contract extenson was approved for the period of January 1, 2001, through June 30,
2001. The adminigtrative fee that was approved by the Board was $1.90 per employee per month.

In March 2001, Mr. John Oxendine, Insurance Commissioner of the State of Georgia, approved the
acquisition of Blue Cross Blue Shidld of Georgia, Inc. by WdlPoint. Inlate June 2001, an adminigrative
services agreement was findized between the Board of Regents of the University System of Georgia, the
Georgia Department of Community Hedlth, WdlPoint, and its wholly owned subsidiary, Blue Cross Blue
Shidd of Georgia, Inc.

The dental plan administrative fee of $1.90 per employee per month was extended for the period of July
1, 2001, through December 31, 2001. Renewa option adminigirativefeesfor the Board of Regents dental
plan was presented for plan years 2002, 2003, and 2004. The WédlPoint/Blue Cross Blue Shied of
Georgia, Inc. proposed adminigrative fees reflect a 7% per annum increase for each of the respective
dentd insurance benefit plan years.

3. Approval of Fee Increase for the Unicare Adminigrative Services Contract With the
Board of Regents

Approved: The Board approved an increasein the adminigtrative services contract feefor Unicarefor the
period of June 1, 2001, through December 31, 2001.

Background: At its September 2000 meeting, the Board of Regents approved an extension of the contract
with Unicare for the provison of the following services:

. Hospital inpatient pre-certification and case management review services,

. Outpatient surgica and diagnogtic review services,

. Disease state management programs for oncology, diabetes, congestive heart failure, and asthma;

. Unicare nationa transplant network access,

. MedCdl 24/7 referrd and utilization review services, and

. Referra of preferred provider organization (“PPO”) plan participants to PPO in-network
providers.



The 2001 plan year Unicare adminigrative fee for the Board of Regents indemnity and PPO hedthcare
plans was $3.82 per contract per month. The Board of Regents approved this fee.

In September 2000, the Board aso approved the recommendation that the Department of Community
Hedth (“DCH”) amend itscontract withUnicareto incdudethe Board of Regentsunder the DCH/Unicare
contract.

In the Unicare fee proposal to the Board of Regents for plan year 2001, Unicare did not include its
adminigrative cogs for PPO/indemnity hedthcare plan medicd case management services. The
administrative costs for these services is $0.97 per contract per month.

Unicare also forgot to include its adminidrative costs for behaviord hedth pre-certification services for
participants in the indemnity hedlthcare plan. The administrative costs for these services is $0.44 per
indemnity contract per month. There are approximately 16,933 indemnity plan contracts.

Thiserror inadminidretive feedifferentia wasdiscussed betweenUnicareand the University System Office
gt in late May 2001. A written proposa was submitted to the University System Office from Unicare
on June 13, 2001, to addressthe discrepancy in adminidrative fees paid by the Board of Regents versus
those paid by DCH.

It is recommended that the Board of Regents approve these requested increases for medical case
management services and for indemnity plan behaviord health pre-certification services for the period of
June 1, 2001, through December 31, 2001.

Unicare has conveyed, in writing, that the Board of Regents will not be required to repay the Unicare
adminidrative cost omissons for the period January 1, 2001, through May 31, 2001. Unicare has
conveyed to the University System Office that the savings to the Board of Regents hedlthcare planreserves
for January 1, 2001, through May 31, 2001, equals approximately $324,760.

COMMITTEE ON REAL ESTATE AND FACILITIES

The Committee on Red Edtate and Facilities met on Tuesday, August 7, 2001, at approximately
1:35 p.m. inthe Board Room. Committee membersin attendance were Chair George M. D. (John) Hunt
[11, Vice Chair Joel O. Wooten, Jr., and Regents Connie Cater, Donad M. Leebern, Jr., J. Timothy
Shelnut, Glenn S, White, and James D. Yancey. Chair Hunt reported to the Board on Wednesday that
the Committee had reviewed 13 items, 11 of which required action. He noted that Vice Chancellor for
Fadilities William K. Chatham and the facilities staff had worked very hard on Item 11 related to the
congtruction delivery process. He aso noted that former Regent Charles H. Jones had provided great
leadership to the Committee and the gaff in the area of facilities planning, for which the University System
had since won anationa award. With motion properly made, seconded, and unanimoudly adopted, the
Board approved and authorized the following:



1. Easement, Corps of Engineer s,Rever seOsmosis Dischar geLine, Souther n Polytechnic State
University

Approved: The Board declared approximately 0.29 acre of real property on the campus of Southern
Polytechnic State University (“SPSU”) to be no longer advantageoudy ussful to SPSU or the University
System of Georgia, but only for the purpose of dlowing this land to be used under the terms of a non-
exdusve essement by the United Statesof America(“U.S.A.”) for ingalaion, operation, and maintenance
of areverse osmoss concentrate outfal line.

The Board dso authorized the execution of a non-exclusive easement with the U.SA. for the above-
referenced tract of land.

The terms of this non-exclusive easement are subject to review and legd approva by the Office of the
Attorney Generd.

Undergandings: The U.S.A. has requested this easement to permit connection of a reverse osmosis
concentrate outfall linefromDobhins Air Force Reserve Base to the Cobb County Sanitary Sewer on the
lands of Life University adjacent to the campus of SPSU.

This 25-foot-wide easement is completely within an exising easement granted by the Board of Regentsto
Georgia Power Company.

Consideration for granting this easement is $600.
SPSU supports granting this easement, which does not impact the physica master plan.

2. Easement to Geor gia Department of Transportation, Fort Valley State Univer Sity

Approved: The Board declared approximately 10.85 acres of land on the campus of Fort Valey State
Universty (“FVSU”) to be no longer advantageoudy useful to FV SU or the Universty Systemof Georgia
but only for the purpose of dlowing thisland to be used under the terms of a non-exclusive easement by
the Georgia Department of Trangportation (“DOT”) for a stream mitigation easement.

The Board dso authorized the execution of a non-exclusive easement with the DOT covering the above-
referenced tracts of land.

The terms of this non-exclusve easement are subject to review and legd approva by the Office of the
Attorney Generd.

Undergandings: This non-exclusive eesement will mitigate stream impacts of the proposed construction
of the Richard B. Russdll Parkway Extenson in Peach and Houston Counties. This mitigetion is required

10



by the U.S. Army Corps of Engineers.

This non-exclusive easement will benefit FV SU by providing the avalability of astreamrestorationcorridor
for use for outdoor educationa purposes and monitoring; stabilization of the eroding upland areas within
the stream corridor and the restoration of the streamsto a naturd state; enhancement of the university’s
appearance as seen from University Boulevard; increased safety aong the highway and within the stream
corridor; and increased ahility of the corridor and emergency spillway to handle and avoid future flood
events.

Condgderationfor granting this non-exclusive easement is payment by the DOT for al restorationcostsand
the above-mentioned benefits to FVSU.

3. Authorization of Project, “Animal & Human Vaccine Development Facility,” University of
Georgia

Approved: The Board authorized a project “Anima & Human Vaccine Development Fecility” (the
“Facility”), University of Georgia (“UGA”), with atotd project budget of $10 million.

Undergandings: Funding for this gpproximately 27,000 gdf facility was recommended by the Governor
and gpproved in the 2001 legidative on.

INn2000, the Governor, dong withthe Department of Industry, Trade & Tourismand the Board of Regents
Office of Development and Economic Services, reached an agreement with Meriad Pharmaceuticals to
rel ocateitsheadquarters and research development fadilities, induding apilot plant, toGeorgia. Theanima
vaccine pilot plant was to be built a UGA for joint use by the College of Pharmacy. Initid programming
indicated the need for a human hedth component and joint use by the Biologica Engineering Department
of the College of Agriculturd & Environmenta Sciences aswell asthe College of Arts & Sciences.

The Facility will have a congruction cost of $7.7 million and atota budget of $10 million.
The gting of the Facility is congstent with the University of Georgia Physica Master Plan.

If authorized by the Board, the University System Office staff and UGA will proceed with the selection of
appropriate professond consultants for the Facility.

4. Authorization of Project.” Transportation Enhancement Proj ects,” Geor giaPerimeter College

Approved: The Board authorized a project, “ Transportation Enhancement Projects’ (the“ TE Projects’),
Georgia Parimeter College (“GPC"), with atotal project budget of $1.2 million.

Undergtandings: The TE Projects will occur on the three GPC campuses and will include new public

11



trangportation facilities, sdewaks, lighting, landscaping, and handicapped access.

Funding for the TE Projects will be $1 millionfromthe federad government (through Georgia Department
of Trangportation) and $200,000 (20% match) from GPC operating funds.

Annudly the U.S. Department of Transportation awards grants to municipdities and colleges. GPC
pursued a grant and was notified of acceptance. The Georgia Department of Trangportation administers
dl grantsin Georgia

The sting of the TE Projects is congstent with the Georgia Perimeter College Physical Master Plan.

5. Authorization of Project, “Renovation of Caldwell Residence Hall,” Georgia Institute of
Technology

Approved: The Board authorized Project No. BR-30-0203, “Renovation of Caldwell Resdence Hall,”
Georgialngtituteof Technology (“GIT”), withatotal project budget of gpproximately $3.5 millionfromGIT
auxiliary housing funds.

Undergtandings: GIT, as part of its proposed revised Student Housng Comprehensive Plan - 1998,
includesthe incorporation of alarger West Campus Housing Renovation Program that will renovate eight
residence hdls between 2002 and 2014. The current plan has aready renovated three residence hdls
(Harrison - fisca year 1998, Howell - fiscal year 1999, and Fulmer - fisca year 2000). Folk Residence
Hall isto be renovated next, in fiscal year 2004.

Cddwel ResidenceHdl wasconstructed in1969. The project will involvethe renovation of approximeately
30,000 gross square feet. The facility has a total capacity of 158 beds. The scope of work includes
mechanicd, plumbing, and electrical systemreplacement aswel asinterior finishes and furniture upgrades.
The exiging room style and ancillary area configuration will remain the same.

The total project cost is gpproximately $3.5 million. The fund source is GIT auxiliary housing. The
estimated construction cogt is gpproximately $2.8 million ($93.33/gsf ), or $17,722/bed.

Because of the range and mix of sudent housng at GIT, this fadility will not be constructed to include
bathrooms withineach suite. An exemption from the University System Policy concerning student housing
facilitieswill be granted upon the gpprovd of this project authorization.

If this project is approved, staff in conjunction with GIT will proceed with design of the project with

professiona engineering consultants in accordance with the Building Project Procedure Manud of the
Board of Regents.

12



6. Authorization of Project, “Uparade Chiller Plant - Interdisciplinary Research Center.”
M edical College of Georgia

Approved: The Board authorized Project No. BR-40-0202, “Upgrade Chiller Plant, Interdisciplinary
Research Center,” Medica College of Georgia (“MCG”), withatotal project budget of $1,377,684 to be
funded from $1 million in unexpended project funds from other MCG projects and $377,684 from
inditutiondal interest income.

Understandings: In August 2000, the Board gppointed an architect for the expanson of the
Interdisciplinary Research Center (“IRC 117), which is the second phase of the origind Interdisciplinary
Research Center (“IRC 1”).

The proposed project will upgrade the chillers in the exigting IRC | building in order to provide a large
enough capacity to serve both IRC | and IRC 1l. The exigting chillers are over 20 years old and need to
be replaced.

The new chillerswill be placed in IRC | and will be piped to the adjacent IRC 1.

If authorized by the Board, the University System Office saff and M CG will proceed withthe sdlection of
appropriate professonal consultants for the project.

7. Rental Agreement, Recreation Center, Georgia State University

Approved: The Board authorized the execution of arental agreement between the GeorgiaState University
Foundation, Inc. (*“GSU Foundation”), Landlord, and the Board of Regents of the Universty System of
Georgia, Tenant, covering approximately 161,112 square feet of recreationand support spacelocated on
Piedmont Avenue, Atlanta, Georgia, for the period August 8, 2001, through June 30, 2002, a a monthly
rental of $231,250 ($2,775,000 per calendar year/$17.22 per square foot per year) withoptionsto renew
on a year-to-year badis for 19 consecutive one-year periods with fird and second renewal term rent
increasing by the greater of 2% or the Consumer Price Index (“CPI™) times the base rent, not to exceed
5%. Subsequent renewa s will be the greater of 1.25% or the CPI timesthe base rent, not to exceed 5%,
for the use of Georgia State University (“GSU”).

Theterms of this agreement are subject to review and legd approval of the Office of the Attorney Generd.
Undergandings: AtitsMay 12 and 13, 1998, mesting, the Board approved a ground lease to the GSU
Foundation, Tenant, for 2.11 acresfor the purpose of congtructing and owning the Recreation Center. The
Board was informed of the intent to lease the Recreation Center from the GSU Foundation, with the
request to be presented to the Board for consideration when congtruction is complete.

Congtruction of the Recrestion Center is complete.

13



Operating expensesareestimated at $892,000 per year, induding utilities, janitorid services, trashremovd,
ongoing maintenance, and taxes. Thisisan increase over estimatesin May 1998 as a result of increased
utility codts.

8. Gift of Property From Department of Veterans Affairs, Middle Geor gia College

Approved: The Board accepted titleto 39 acres of red property from the Department of Veterans Affairs
on behdf of the Carl Vinson V A Medica Center in Dublin, Georgia, for the use and benefit of Middle
Georgia College (“MGC”).

Thelegd detallsinvolved with accepting this gift of property will be handled by the Office of the Attorney
Generd.

Undergandings: In November 2000, aninformationitemwas presented to the Board of Regentsin which
the Board was advised that Federd |egidation enabling the gift had passed boththe House and the Senate
and was awaiting the Presdent’ ssignature. 1n June 2001, a deed for the gift of property was forwarded
to MGC.

The 39-acre property, induding severd buildings, is located on the west Sde of Bellevue Avenue, directly
across the street from the Dublin Center, afacility operated by MGC.

MGC has advised that the estimated value of the property is $20 million.

Thepropertyis anticipated to be used for the regiond I ntellectua Capital Partnership Program(“I CAPP®”)
and economic development programunder development by the Georgia Indtitute of Technology and MGC
and ingructiona programs provided by MGC and Georgia Southern Universty.

A professiona engineer and an architect were retained by the Office of Facilities to provide a report
addressing the condition of the various buildings and utility infrastructures. No serious structurd or
environmenta congraints were noted. Further specific and more extensive studies will be required to
identify any required improvements and associated costs.

9. Gift of Property, Georgia Power Company, North Georgia College & State University

Approved: The Board accepted title to approximately 0.2644 acre of real property adjacent to the main
entranceto North Georgia College & State University (“NGCSU”) on Chestatee Street (U.S. 19/SR 60),
Dahlonega, Georgia, from the Georgia Power Company for the use and benefit of NGCSU.

Thelegd details involved with accepting this gift of property will be handled by the Office of the Attorney
Generd.
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Undergandings: The property is located adjacent to the west Sde of the main entrance to the campus at
NGCSU.

The property will be used to enhance the appearance of the main entrance to the campus at NGCSU in
accordance with the magter plan for NGCSU and to alow more freedom of sight of gpproaching traffic.

The appraised vaue of the property is $152,000.

The Phase | Environmentd Assessment, dated November 20, 2000, indicates no Sgnificant environmentd
iSsues.

There are no known easements, restrictions, or reversions on the property.

10. Information Item: License Agreement, Department of Army., Richard B. Russell
Reservoir, Georaia I nstitute of Technology

In May 1986, the Board authorized a License Agreement between the Department of the Army and the
Board of Regents permitting the Board, on behalf of Georgia Indtitute of Technology (“GIT”), to inddl
equipment on the Richard B. Russdl Reservoir microwave tower for the purpose of trangmitting sesmic
data from the field to the School of Geophysical Sciencesat GIT.

This agreement has been renewed periodicaly to dlowfor itscontinued use. Vice Chancellor for Fecilities
William K. Chatham announced that the license will be renewed for an additiond five-year period.

11. Information Item: Construction Delivery Process

Vice Chancdlor for FadilitiesWilliamK . Chathamannounced that The Society for College and University
Panning and The Americanlnditute of Architects Committee on Architecture for Educationhad awarded
to the Universty System of Georgia and Sasaki Associates the 2001 Excellence in Planning Award.
Regent White requested that Mr. Chatham notify former Regent Charles H. Jones about this award,
because his leadership was critica to the Universty System’s fadlities planning efforts. Mr. Chatham
commended adso Assgant Vice Chancdlor for Design and Condruction Linda Daniels and Director of
Fadilities Flanning Gita Hendess for their hard work in this area. He then discussed three initiatives
intended to enhance significantly the building congtruction and maintenance capabilities of the System: the
fast-track constructionoption, the congtruction ingpection program, and the preventive maintenance study
program. They are intended to adlow a more responsive building ddivery process, ensure better
congtruction quality, and provide an enhanced capability to maintain facilities.

12. Ratification of Amendment to Yamacraw Agreement

Approved: TheBoardratified the Chancdlor’ sactiontoincreasethe Y amacraw lease by four years. This
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item was added to the Committee agenda at the request of Vice Chancellor for Facilities William K.
Chatham.

Undergandings: At its June 2001 meeting, the Board authorized Chancellor Portch to take any actions
necessary on behdf of the Board between that medting and the August 2001 Board meeting with such
actionsto beratified by the Board at the August megting. Mr. Chatham advised Chair Hunt that therewas
an additional item that required the Committee' s attention at this meeting related to an action taken on
behdf of the Board by the Chancedllor.

Thecost of the Y amacraw building was estimated based on preliminary concepts and considerations; itwas
understoodthat the cost of the project or the project itsdf might require modificationwhenthe find building
plans were completed. The planshave now been completed, and the cost of the project hasbeen findized,
induding additiona cooling and e ectrica costs associated withthe high-tech nature of the fedlity. 1n order
to accommodeate these codts, it will be necessary to either increasethe cost per square foot paid annualy
or extend the term of the lease. It was determined that the latter of these options would be more
appropriate. Therefore, the action taken by the Chancellor extended the lease by four years to
accommodeate the additiona cost and to include an option period.

13. Authorization of Chancdlor to Amend Technology Sqguar e Agreements

Approved: The Board authorized the Chancellor to amend the Technology Square agreements prior to
the September 2001 Board meeting, subject to ratification by the Board at the September 2001 Board
medting. This item was added to the Committee agenda at the request of Vice Chancdllor for Facilities
William K. Chatham.

Undergandings: The Technology Square agreements are undergoing smilar fine-tuning as has recently
been completed for the Y amacraw project, asdescribed inltem 12 above. Therefore, it may be necessary
for the Chancdllor to make technicad adjustments to the Technology Square agreements prior to the
September 2001 Board meseting. The urgency relates to the financing and bonding package that will
support the Technology Square project.

COMMITTEE ON EDUCATION, RESEARCH, AND EXTENSI ON

The CommitteeonEducation, Research, and Extensonmet on Tuesday, August 7, 2001, at approximately
1:40 p.m. in room 6041, the Training Room. Committee membersinattendance were Vice Char Martin
W. NeSmith and Regents Hugh A. Carter, Jr., Joe Frank Harris, and Elridge W. McMillan. Vice Chair
NeSmith reported to the Board that the Committee had reviewed 11 items, 10 of which required action.
Additiondly, 777 regular faculty appointments were reviewed and recommended for approval. With
motion properly made, seconded, and unanimoudly adopted, the Board approved and authorized the
fallowing:
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1. Egablishment of the Major in Rhetoric Under the Exising Bachelor of Arts, Georgia
College & State Universty

Approved: The Board approved the request of Presdent Rosemary DePaolo that Georgia College &
State University (“GCSU”) be authorized to establishthe mgor in Rhetoric under the existing Bachelor of
Arts, effective August 8, 2001.

Abdtract: The Bachdor of Artswith a mgor in Rhetoric will offer sudents a deep understanding of the
core liberd arts curriculum and the uses of communication. The Rhetoric mgor will enhance existing
curricular offerings in disci plinesinduding English, masscommunications, history, psychology, business, and
educstion.

Need: A report of theBusiness-Higher Education Forum concluded, “ Universtiesshould gear curricula
toward heping students develop flexible and cross-functiona skills, including leadership, teamwork,
problem-solving, anaytica thinking and communication.” According to the Georgia Department of Labor,
between 1996 and 2006, the needfor public relationspecidigts, labor specidists, publicity writers, editors,
and other occupations heavily emphasizing communication skills will increase between 48% and 54%. A
survey of 1,000 personnd managers conducted by Communi cation Education indicated the number one
factor in hiring was ord communication, followed by ligening ability, enthusasm, written communication
skills, and technica competence.

Objectives: Students will ddiver and develop speeches, andyze arguments from a variety of ord and
written sources, and engage in research and discussion that centers upon communication as centra to
business, palitics, and culture. The mgor will dso provide graduates with anunderstanding of theories of
persuason and argumentation, communication through technology, and the dynamics of group
communication.

Curriculum:  The 120-semester-hour curriculum includes coursesin speech, rhetorica criticismand theory,
informative and persuasive gpeaking, and interpersona and interculturd communication. The program will
follow established guideines of the National Communication Association.

Projected Enrollment: The indtitution anticipates enrollments of 10, 20, and 30 for the first three years of
the program.

Funding: Theindtitutionwill redirect resourcesto establish and implement the program. The adminigration
will support a debate team that participatesin intercollegiate tournament competition.

Assessment: The Office of Academics and Fiscal Affairs will work with the ingtitution to measure the
success and continued effectiveness of the proposed program. In 2005, this program will be evauated by
the indtitution and the Univeraty System Office to determine the success of the program’ s implementation
and achievement of the enrollment, quality, centrdity, viability, and cost-effectiveness gods, asindicated
in the proposd.
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2. Egablishment of the Maior in Mass Communication Under the Existing Bachelor of Arts,
Albany State Univer sity

Approved: The Board approved the request of President Portia Holmes Shields that Albany State
Universty (“ALSU”) be authorized to establish the mgor in Mass Communication under the existing
Bachelor of Arts, effective August 8, 2001.

Abdtract: ALSU is proactive in seeking progressive opportunities to expand its programmetic offeringsto
serve the needs of the dtizens of the region and to enhance its effectiveness in its service area. The
proposa for a Mass Communication program congtitutes one such progressive opportunity in Southwest
Georgia According to the Universty of Georgias 1999 Annud Survey of Journadism and Mass
Communications, “Enrollments in Journdism and Mass Communication are increasing steedily, and
graduates of these programs have a favorable job market outlook.”

Need: According to the Federal Communications Commission, there are 12,717 radio and 1,603
televisongations inthe United States. The combined U.S. radio and television revenues are $54.2 hillion.
Radio and televison gations also employ more than 40,000 professionals. According to a 1999 survey
by the American Society of Newspaper Editors, minorities comprise 11.55% of the reporters,
photographers, and supervisorsat U.S. daly newspapers. To addressthe need toincreasediversity inthe
newspaper industry, the programis designed to enable studentsto gain employment inavariety of positions
in the indugtry; i.e., newspapers, radio, televison, public relations, and the Internet.

Objectives: The objectives of the program are to expand career opportunities for ALSU students and
improve media resources in Southwest Georgia; to prepare studentsfor productive careers and advanced
Sudy in massmedia; to acquaint studentswith emerging technologies and their impact on communication;
to diversfy groups represented in the communications industry; and to contribute to the growth and
development of Southwest Georgia

Curriculum: The 120-semester-hour curriculum will offer three concentrations: print journaism, eectronic
media (radio and televison), and public relations. The program will be housed within the Department of
English and Modern Languages.

Projected Enrollment: The ingtitution anticipates enrollments of 20, 25, and 35 for the first threeyears of
the program.

Funding: The indtitution will redirect resources to establish and implement the program.

Assessment:  The Office of Academics and Fisca Affairs will work with the ingtitution to measure the
success and continued effectiveness of the proposed program. 102005, this programwill be evaluated by
the indtitution and the University System Office to determine the success of the program’ s implementation
and achievement of the enrollment, qudity, centrdity, viability, and cost-effectiveness gods, as indicated
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in the proposal.

3. Egablishment of the Bachdlor of Sciencein Athletic Training, North Georgia College &
State Univer sity

Approved: The Board approved the request of President Nathaniel Hansford that North GeorgiaCollege
& State Universty (“NGCSU”) be authorized to establish the Bachelor of Science in Athletic Training,
effective August 8, 2001.

Abdtract: Theproposed program will prepare athletic trainerswho are highly speciaized inthe prevention,
recognition, evauation, rehabilitation, and reconditioning of ahletic injuries. Students will be required to
have extendve knowledge to st for the National Athletic Trainer’ sAssociationBoard of Certificationexam.
Athletic training is considered an dlied hedth area

Need: The Occupational Outlook Handbook (2000-2001) states that athletic trainers have a projected
1998 to 2008 employment change that isfaster than average. Nationdly, there are gpproximately 18,300
certified athletic trainers. Each year 1,200 to 1,500 become nationdly certified. NGCSU completed a
regiond needs assessment of North Georgia area counties. Of the 48 surveys returned, 47% of the
respondents stated that they currently employ one or more athletic trainers. Out of the 53% who did not
currently employ an athletic trainer, 36% stated that they would hire an athletic trainer inthe future. Hfty-
five percent of the respondents revealed astrong interest inproviding internships. NGCSU’ s Cooperative
Ingtitutional Research Project Freshman Survey 2000 indicated thet dlied hedlthis one of the top areas of
interest for entering freshmen.

Objectives: The objectives of the program include devel oping athletic trainerswho can exce in any dlied
health setting and competently work withphysiciansand other members of the sports medicine teamto help
injured athletes return safely to their sports.

Curriculum: The 120-semester-hour curriculum requires 1,500 hoursof dinicd rotationand includes such
courses as thergpeutic modalities, kinesiology, biomechanics, and nutrition. NGCSU's Athletic Training
Education Program is organized to meet the accreditation guiddines of the Commisson on Accreditation
of Allied Hedlth Education Programs and proficiencies of the Nationd Athletic Training Association.

Projected Enrollment: The ingtitution anticipates enrollments of 12, 18, and 24 for the first three years of
the program.

Funding: The ingtitution will redirect resources to establish and implement the program.
Assessment: The Office of Academics and Fisca Affairs will work with the ingtitution to measure the

success and continued effectiveness of the proposed program.  1n 2005, this programwill be eva uated by
the indtitutionand the Univerdaty System Office to determine the success of the program’s implementation
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and achievement of the enroliment, qudlity, centrdity, viability, and cost-effectiveness gods, as indicated
in the proposd.

4. Establishment of the College of Environment and Design, Univer sity of Georgia

Approved: The Board approved the request of President Michael F. Adams that the University of Georgia
(“UGA”) be authorized to establish the College of Environment and Design, effective August 8, 2001.

Abgtract: The College of Environment and Design is proposed as aresult of recommendationsto eevate
the status of the School of Environmental Design and place it under the same umbrdla as the Ingtitute of
Ecology. The proposed collegewill congst of two existing core units: the School of Environmenta Design
(established in 1969) and the Indtitute of Ecology (established in 1961). The new college will advance
UGA's efforts to become a leader in the study and research associated with ecology. The College of
Environment and Designwill enlarge UGA’ s strengths inresearch and teaching rddive to the environment.
The college will dso enhance ecologica and environmenta programs and opportunities at UGA.  The
godss of the college include becoming aleading center for creative and responsible researchinthe planning,
design, and management of natural and culturd environments; synthesizing informationabout environments,
and providing an atmosphere and location for collaborative cross-disciplinary studies.

The principa unitsof the college include the Schoal of Environmenta Design, the Indtitute of Ecology, and
the Academy of the Environment and Design. The following degrees are administered by the School of
Environmenta Design: Master of Landscape Architecture, Master of Historic Preservation, and Bachelor
of Landscape Architecture. The Inditute of Ecology adminigters the following degrees: Doctor of
Philosophy with amgjor in Ecology, Master of Science with amgjor in Ecology, Master of Science with
amgor in Conservation Ecology and Sustainable Development, and Bachdlor of Science with amgor in

Ecology.

5. Establishment of the Synovus Distinguished Chair in Servant L eader ship. Univer sity of
Georgia

Approved: TheBoard gpproved therequest of President Michael F. Adamsthat the University of Georgia
be authorized to establishthe Synovus Digtinguished Chair in Servant L eadership, effective August 8, 2001.

Abstract: The University of Georgia Foundation, Inc. has on deposit $2 million in an endowment for the
Synovus Digtinguished Chair in Servant Leadership.  Servant leadership involves the benefits aleader can
offer others through service. The focus of the discipline is on how the leader serves others through an
ingpired vison and quality ethic.

The Bradley-Turner Foundation, through its philanthropic efforts, is dedicated to supporting organizations
withinthe Stateof Georgia. It focuseson higher education, arts, hedlthcare, religion, human services, youth,
and socia service agencies. The foundation is significantly focused on leedership. William B. Turner,
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treasurer of the Bradley-Turner Foundation, isa past member of the Board of Regents. William B. Turner,
Jr. iscurrently atrustee of the Universty of Georgia Foundation, Inc. and a member of the C. Herman and
Mary Virginia Terry College of Business board. The digtinguished chair will be named in honor of the
Synovus Corporation, which is known for its practice of servant leedership. Servant leadership hasbeen
akey philosophy for severa yearsat Synovus Corporationand the W. C. Bradley Company. One of the
concept’ s strongest advocates is William B. Turner, chairman of W. C. Bradley Company and a member
of the Synovus Corporation board of directors.

The endowment was created for the purpose of supplementing the regular sdary of an outstanding
professor in servant leadership. The person sdlected to fill the distinguished chair should embody the
quaitiesof servant leadership and be afull professor withanoutstanding nationd reputation. The professor
appointed to the distinguished chair will be engaged in teaching, research, public service, or acombination
of such duties congstent with the purpose of the specid faculty pogition.

6. Revision of Titles Within Organizational Structure, Darton College

Approved: The Board of Regents approved the request of President Peter J. Sireno that Darton College
(“DC”) be authorized to revise specific titles within the organizationa structure, effective August 8, 2001.

Abdtract: The revison of specific organizationd titles will further clarify and help establish a clear
organizationd hierarchy and reporting structure.  There are no additiond costs associated with the
proposed title changes. Thefollowing isa synopds of the revisons:

C Change the Title Dean of Studentsto Vice Presdent for Student Affairs

The dean of students has assumed al of the enrollment management responsibilities, induding recruitment,
admissions, financid ad, and registrar/records in addition to student service responsibilities.

C Change the Title Assgant Dean of StudentsEnrollment Management to Dean of Students/
Enrdlment Management

DC has been engaged in a recruitment effort for the podtion of assgtant dean of
sudents'enrollment management. Previoudy, the position wasadvertised asdirector of enrollment
management. Upon careful position andys's, thetitle dean of students more accurately reflectsthe
respongbilitiesof the pogition, equateswithsamilar postions at other Univeraty Systeminditutions,
and will increase DC' s changes of filling the pogition within a short period of time. The candidate
who fills the position will operate a a dean’s levd and will be respongble for dl aspects of
enrollment management.

C Change the Title Director of Busness and Financid Services to Assstant Vice President for
Business and Financid Services

This postion is upgraded with the requirement that the successful candidate assume more
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respongbility for managing daly finandd affars of the college and asss the efforts of the vice
president for business and finandd services. The position will report to the vice president for
business and financia services.

C Chanoe the Title Director of Continuing Education and Economic Development to Vice President
for Continuing Education and Economic Development

The positionis respons ble for the supervisionand operati on of continuing education programs, on-siteand
distance learning outreach programs, severa grant programs(e.g., Intellectud Capital Partnership Program
[“ICAPP®”], Y outh Opportunity Grant, etc.), DC’'s economic development efforts in collaboration with
regiona Chambers of Commerce and businesses, aswdl asfadilities scheduling and management of DC's
conference facilities.

7. Establishment of Revised I nstitutional Statutes, Dalton State College

Approved: The Board approved the request of President James A. Burran that Ddton State College
(“DSC") be authorized to establish its revised indtitutiond statutes, effective August 8, 2001.

Abgtract: The proposed revison of the statutesreflectsathorough review and brings the satutes into line
withcurrent Board of Regents policiesand procedures. The DSC statuteswerelast revised and approved
by the Board of Regentsin 1995.

Without dtering the basc governance structure, the revised statutes reflect the state college misson
approved by the Board of Regentsin 1998; they incorporate the revised adminidrative structurethat was
approved concomitant withthe missonchange; they reflect changes in mgjor adminidirative postiontitles,
and they provide an accurate and current description of the college' s expanded standing committee
gructure.

The generd faculty at DSC approved these changes, which have been reviewed by the Office of Legd
Affars and were found to be consstent with current organization and adminidrative processes at the
inditution. The revised gatutes will remain on file in the Office of Academics and Fiscd Affairs a the
University System Office.

8. Esablishment of the Institute for Environmental and Spatial Analysis, Collabor ative
Among the University of Georgia, North Georgia College & State University, and
Gainesville College

Approved: The Board approved the requests of Presidents Michael F. Adams, Nathaniel Hansford, and
Martha T. Neshitt to establish the Inditute for Environmentd and Spatid Anadyss, effective August 8,
2001.
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Abstract: The science faculties of the University of Georgia (*UGA”), North Georgia College & State
Universty (“NGCSU”), and Gainesville College (“*GVC”) areinvolvedinresearchand public service areas
of water qudity assessment and spatia andyss. Eachindtitution provides aspecific areaof expertise. The
proposed inditute will offer amodel of collaborationfor research, public service, and community education
inanareaof need, whichis the adequate supply of clean water for Georgid s citizenry. The collaboration
congsts of the Department of Biologica and Agricultural Engineering at UGA; the School of Natural and
Health Sciences at NGCSU; and the Socid Sciences, Business, and Engineering Technology divisons at
GVC.

Purpose: Thelndtitutefor Environmenta and Spatid Andysiswill serveasateaching, research, and public
sarvice resource with a focus on environmentd and spatial andyss issues in Northeast Georgia.  Its
activities will include developing outreach and research programs for maintaining and improving water
qudity, traning individuds to assess water qudity in diverse environments, developing plans for
environmenta remediation, and € evating public awareness concerning the importance of |ocal water quaity
and environmentd hedth. Because the availability of sustainable water resourcesis acritica issue facing
Georgia, the main focus of the ingtitute will be the development of an in-depth sdentific understanding of
water quality, watershed integrity, and land use impacts within the Chattahoochee River Basin and other
basinsin Northeast Georgia. Thiswill be accomplished through collaborative grant activity and research
efforts. The ingtitute will provide educationd opportunities to the public at large by increasing public
awareness of water and environmenta issues impacting dally living.

The inditute anticipates collaborative course development within the environmenta and spatid andyss
areas, especidly in water quality analys's, watershed assessment, source water assessment, spatial data
andyss, and hydrologic modeling. Course development will evolve asaresult of applied research within
the Chattahoochee River Baan. The Ingtitute for Environmenta and Spatid Andysiswill establish strong
cooperative relationships with the Carl Vinson Ingtitute of Government, the Natural Resources Spatid
Andyss Laboratory, and the River Basn Science and Policy Center, dl at UGA. These cooperative
relationships will provide additiona opportunities for direct involvement between member units of the
Ingtitute of Environmental and Spatial Analysis and other units at UGA, such as Ecology, Crop and Soil
Science, Forest Resources, Geology, and Geography.

9. Establishment of an Associate of Applied Science Degree Program in Technology in
Cooperation With Georgia Aviation and Technical College, Middle Geor gia College

Approved: The Board approved the request of Interim President Rob Watts that Middle Georgia College
(“MGC”) be authorized to offer an Associate of Applied Science degree program in Technology in
cooperation with Georgia Aviation and Technica College, effective August 8, 2001.

The Associate of Applied Science in Technology degree conssts of generd education and related
academic coursework from MGC and the completion of a technica program at Georgia Aviation and
Technica College, a Department of Technical and Adult Education unit. The ingtitutions have developed
acooperative agreement whichacknowledgesthat MGC, as the degree-granting inditution, isresponsible
for the creditsthat comprisethe degree. Inkeepingwiththisacknowledgment, MGC and GeorgiaAviation
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and Technicd College have agreed to the fallowing to ensure program qudity and compliance with the
criteria of the Commission on Colleges of the Southern Association of Colleges and Schools:

C Appoint a joint coordinating committee to review the program. The membership of the
coordinating committee will be composed of the chief academic or ingtructiond officer fromeach
inditution and severd faculty members from each indtitution.

C The respongbilities of the committee shdl incdlude examining program offerings on a course-by-
course basis to ensurethat accreditationcriteria have been satisfied; to ensurethat the faculty who
are teaching coursesinthe programare gppropriately qudified; and to determine the adequacy of
educationa support services (library, learning resources, student development services, etc.).

To earn the Associate of Applied Science in Technology, the sudents at Georgia Aviationand Technical
College must complete, in addition to MGC' s requirements, one of the following diploma programs:

C Aircraft Structural Technology
C Aviation Maintenance Technology
C Hight Technology

Because students in the programwill be taking genera education classes dready being offered by MGC,
no new state funds are required.

10. Adminigrative and Academic Appointments and Personnel Actions, Various System
| nstitutions

The adminigrative and academic appointmentsare reviewed by the Chair of the Committee on Education,
Research, and Extenson. Thefull list of gpproved appointmentsison filewith the Office of Faculty Affairs
in the Office of Academics and Fiscal Affairs.
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11. Information Item: Service Agreements

Pursuant to authority granted by the Board at itsmeeting on February 7 and 8, 1984, the presidents of the
liged inditutions have executed service agreements with the indicated agencies for the purposes and
periods designated, with the ingtitutions to receive payment as indicated:

University of Georgia
Purpose Agency Duration Amount
Conduct service program Georgia Commission for 4/1/01 - 3/31/03 $417,000
National Community Service
Study peach chilling and Georgia Commodity 7/1/01 - 6/30/02 $8,750
market Commission for Peaches
Study effect of herbicides Georgia Commodity 7/1/01 - 6/30/02 $3,000
Commission for Peanuts
Study effects of row widthand | “ ” “ 7/1/01 - 6/30/02 $2,000
grade
Support county agents “ " “ 7/1/01 - 6/30/02 $3,000
Study of early and late planting | “ ” “ 7/1/01 - 6/30/02 $2,000
and crop covers
Support educationa programs | “ ” ! 7/1/01 - 6/30/02 $6,000
Study field adaptiveresearch | “ ” “ 7/1/01 - 6/30/02 $3,000
model
Provide geographic information | Georgia Department of 4/1/01 - 6/30/01 $25,000
software Community Hedlth
Provide grant for children with | Georgia Department of 2/1/99 - 1/31/02 $66,400
disabilities Education
Provide special education “ 2/1/99 - 1/31/02 $89,086
traning
Provide graduate social work | Georgia Department of 8/15/00 - 8/14/01 $1,576
education Human Resources
Provide state training 2001- Georgia Office of Planning 7/1/01 - 6/30/02 $250,000
2002 and Budget
Conduct autism family support | Governor’s Council on 3/26/01 - 8/31/01 $27,500
conference Developmentd Disdbilities
Conduct state judicia Adminigrative Office of the 7/1/01 - 6/30/02 $482,119
education program Courts
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Conduct empowerment Children and Y outh 7/1/01 - 6/30/02 $31,037
program for girls Coordinating Council
Study insecticide treetment on | Georgia Commodity 7/1/01 - 6/30/02 $2,000
peanuts Commission for Peanuts
Conduct reading evaluation Georgia Department of 3/15/01 - 7/30/01 $24,000
study groups Education
Provide legidative services Georgia Generd Assembly 7/1/01 - 6/30/02 $139,349
Provide technical assstance Georgia Department of 6/1/01 - 5/31/02 $50,000
with regiond advisory councils | Industry, Trade and Tourism
Conduct finance training Georgia Office of Planning 7/1/01 - 6/30/02 $200,000
and Budget
Assist with 2001-2002 Georgia Secretary of State 7/01/01 - 6/30/02 | $140,000
eections
Study workers benefitsin Governor's Office 6/1/01 - 5/31/02 $50,935
Georgia
Evduate child mentd hedth Gwinnett/Rockdale/Newton 6/1/01 - 6/30/01 $40,052
sarvices Community Service Board
Provide business and economic | Northeast Georgia Regiond 10/2/00 - 9/30/01 $10,500
assisancein Ddton, Georgia | Development Center
Train teechersin law and Supreme Court of Georgia 7/2/01 - 6/30/02 $15,000
American legd system
Geor gia Southern University

Conduct vocationd staff North Georgia RESA 5/17/01 - 6/30/02 $31,760
deve opment

ToTAL AMOUNT —JULY/AUGUST $ 2,121,064

ToTAL AMOUNT FY 2002 To DATE $ 2,121,064

ToTtAL AMOUNT FY 2001 (1o JuLY/AUGUST) $ 688,883

ToTAL AMOUNT FY 2001 $25,106,814

COMMITTEE ON ORGANIZATION AND LAW

The Committee on Organization and Lawv met on Tuesday, August 7, 2001, a approximately
2:00 p.m. inthe room 7019, the Chancellor’ s Conference Room. Committee membersin attendancewere
Char Hugh A. Carter, Jr., Vice Chair Elridge W. McMiillan, and Regents Joe Frank Harrisand Martin\W.
NeSmith. Chair Carter reported to the Board on Wednesday that the Committee had 14 applications for
review. Of these, 11 were denied, 2 were granted, and 1 was continued. The Committee had also
approved two items regarding amendments to The Bylaws, which had been on the table since the June
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2001 Board medting. Additiondly, the Committee had reviewed another amendment to The Bylaws, Item
4. The recommendation in Item 4 would remain on the table until the September 2001 Board meeting,
when it would be up for approval. (Please note that the boldfaced texts are the additions and the strike-
through texts are the deletions, whichreflect the amendmentsto The Bylawsand ThePolicyManud.) With
motion properly made, seconded, and unanimoudy adopted, the Board approved and authorized the

fallowing:

1. Applicationsfor Review

a Inthe matter of Krigin M. Taylor at the University of Georgia, concerning graduati onrequirements,
the application for review was denied.

b. Inthe matter of William Jared Croft at the Universty of Georgia, concerning academic dismissd,
the gpplication for review was denied.

C. In the matter of Charlotte H. Janis a Southern Polytechnic State University, concerning
reclassfication of pogition, the application for review was denied.

d. In the matter of Saladean D. Mullgrav at Savannah State Universty, concerning termingtion of
employment, the application for review was granted and referred to the Office of State
Adminidrative Hearings,

e In the matter of Robert J. Yancy a Southern Polytechnic State University, concerning the
reorganization plan and adminigrative role and sdary, the gpplication for review was denied.

f. In the matter of Michele Jones at Savannah State Universty, concerning her suspension, the
goplication for review was denied.

o] In the matter of William M. Odom at the University of Georgia, concerning requirements related
to his academic dismissd, the application for review was denied.

h. In the matter of Dr. Theodore P. Hill a& Georgia Ingtitute of Technology, concerning his

performance evauation and sdary raise recommendation, the gpplication for review was denied.

In the matter of Michael Bdl at Savannah State Universty, concerning his suspension, the
goplication for review was denied.

In the matter of Vaerie D’ Ortona at Middle Georgia College, concerning President Maradian's

decison regarding merit to the alegation of sexua harassment, the application for review was
denied.
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K. Inthe matter of Dr. Francis A. FHaherty at Vadosta State University, concerningPresident Balley's
decison not to expunge his name from a sexud harassment complaint, the application for review
was denied.

l. In the matter of Dr. Samud Adekunle a Albany State Univergty, concerning his employment
gtatus, the gpplication for review was granted and referred to the Office of State Adminidtrative
Hearings.

m. In the matter of Dr. Brenda A. Sullivan at Savannah State Univeraty, concerning her denid of
tenure, the application for review was continued.

n In the matter of Pamda Shee Kirby a Georgia Inditute of Technology, concerning
recommendation of the Student Grievanceand A ppeals Committee, the gpplicationfor review was
denied.

2. Amendment to Board of Regents Bylaw V.7

Approved: The Board of Regents amended the first paragraph of Bylaw V.7, entitled “Chancedllor,” as
follows “The Board of Regents shall eect the Chancdlor at its regular May meeting who-shattotd

office-at-the pteasare-of theBoard. The Chancellor shall be given an annual letter of agreement.
In case of any vacancy in the Chancdlorship, the Board shdl name an Acting Chancellor who shdl serve

until the office of the Chancdlor shall befilled.”

The Board dso amended the first paragraph of section 102 of The Policy Manud, entitled “ Chancellor,”
accordingly.

3. Amendment to Board of Regents Bylaw V.4

Approved: TheBoard of Regentsamended Bylaw V .4, entitled “ Specific Dutiesof Standing Committees;”
asfollows “The Executive and Compensation Committee shall be responsible for forwarding to
the Board the nominations of all prospective officersof the Board. In all other matters, Fthe
gtanding Committees of the Board shdl have such powers, duties, and responsibilities as may be assigned
to them by the Board Chair.”

4. Information Item: Proposed Amendment to Board of Regents Bylaw V.3

Recommended: That the Board of Regents, at its September 2001 meeting, anend Bylaw V.3, entitled
“Standing Committees,” by deleting the Standing Teaching Hospita Committee.

Thisitem will be up for approva at the September 2001 Board mesting.
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COMMITTEE ON INFORMATION AND INSTRUCTIONAL TECHNOLOGY

The Committee on Information and Ingdructiond Technology met on Tuesday, August 7, 2001, at
gpproximately 2:50 p.m. in the Board Room. Committee members in attendance were Chair Martin W.
NeSmith and Regents Hugh A. Carter, J. and James D. Yancey. Chair NeSmith reported to the full
Board on Wednesday that the Committee had reviewed five items, none of which required action. He
noted that dthough no actions were taken at this medting, there may be action items at future meetings
resulting from these discussons. The information items were asfollows

1. Discussion of Programmatic and Management Responsibility for Georgia Distance
Learning and Telemedicine Act as | ncor por ated in Senate Bill 465

The Committee discussed whether to accept programmetic respong bility for the Georgia Distance Learning
and Tdemedicine Act of 1992 (the “Act”) now incorporated in Georgia Technology Authority (“GTA”),
Senate Bill 465, passed in the 2000 legidative session.

The Act sought “to provide appropriate means for the continued development and enhancement of
educationd opportunities and medical care throughout the State of Georgia through the use of audio and
video sysems employing interective technology.” This legidation was developed to specify how funds
recovered from the settlement with BellSouth for overcharging of customers were to bespent. Theinitid
expenditures in 1993-1994 and those to date have been directed at the deployment of a two-way
interactive video network and associated hardware that produced a comprehensive statewide two-way
interactive video systems known as the Georgia Statewide Academic and Medicd Sysem (“GSAMS’).
The Board, the Georgia Department of Education (“DOE”) and local K-12 systems, and the Department
of Technicd and Adult Education(“DTAE”) dl participate inthe useof GSAMS. Now, some sevenyears
later, activities associated with the Act areinneed of an overhaul to grow beyond the confinesof GSAM S
to further enhance the state’ s distance education and telemedicine opportunities.

Senate Bill 465, passed inthe 2000 legidative sesson, crested the GTA, explicitly incorporating the Act.
However, after the recognition that needed enhancements to the activities supported by the Act were
educationdly focused and programmatic in nature, the GTA asked the Board to assume management of
the Act, including authority over the remainingfunds. The GTA would retain operationd responsibility for
the GSAM S system currently provided through a contract with Bell SouthVideo Servicesfor the network
and Forgent for hardware and software maintenance. Jeff McCord, Director of Inter-Governmental
Rdations, and Jm Flowers, Specia Assgtant to the Chief Information Officer, represented the GTA at this
meeting.

The proposal that the Board accept this offer is based onaclear dignment of the purpose of the Act with
the ingructional misson of the Univeraty System of Georgia as well as the opportunity to mantain and
improve distance education and telemedicine resources for the citizens of Georgia. Over 120 University
Systemditesrely onthe use of GSAMS sarvices in the delivery of academic programming. Furthermore,
the Board’ smanagement of this resource would lead to closer cooperationand collaborationwiththe other
active educationd participantsin the Act, DOE, and DTAE.
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2. Update on I nformation and I nstructional Technology Advisory Committee M egting

Chair Martin W. NeSmith provided to the Committee a briefing onthe first mesting of the Informationand
Ingtructiona Technology Advisory Committee (the “ Advisory Committeg’) held on June 19, 2001. He
reported that nine of the Advisory Committee members were in attendance, and it was a good meeting.
However, industry leadership was not well represented at the mesting; therefore, he recommended that the
membership of the Advisory Committee grow to include more business partners. This recommendation
will be up for gpprova at afuture Board mesting.

3. Update on I nformation Technology Strategic Planning Enhancement Project

The Committee and the full Board authorized an enhancement of the strategic component to the Master
Plan for Information and Ingtructiona Technology a the January 2001 Board meeting. Following this
gpprova, the Office of Academics and Fisca Affars selected Corndius and Associates to assist in
deveoping a project planand carrying out tasks. Asafirg step, aninitial scope document was devel oped
and reviewed at the recent Informationand Ingtructiona Technology Advisory Committee (the “Advisory
Committeg’) meeting. This update was presented by Mr. Randal A. Thursby, Vice Chancdlor for
Information and Ingructional Technology and Chief Information Officer. He indicated that the strategic
planning project began with a critical issues sesson involving campus and University System Office gaff.
The results of this sesson were used to build a high-level plan, followed by a more detailed project plan.
Included in the project plan will be numerous work groups involving campus personnel. Mr. Thursby
indicated that he would provide progress reports on this project at future Committee meetings.

4. Update on Office of |nformation and | ngtructional Technology Athens Building Progr ess

The need for increased space for the Office of Informationand Instructiona Technology’s(“OIIT”) Athens
location has been established. A potential solution, a building to be constructed by the University of
GeorgiaRed EstateFoundetion, Inc., wasintroduced to the Committee at the March 2001 Board mesting.
At thismeeting, Senior Vice Chancellor for Academics and Fiscal Affairs Danid S. Papp indicated that
planning for the new facility continues. He reported that there have been severd building drafts circulated
by the architecturd firmthat is asssting withthe building plan and that Ol T staff are reviewing these drafts
in an effort to refine them.

5. Update on Board of Regents Involvement With Georgia Technology Authority’s
Conver ged Communications Outsour cing Project

TheGeorgia Technology Authority (“GTA”), established by legidationin July 2000, isengaged inamassve
procurement project, the Converged Communications Outsourcing Project (“CCOFP’), that intends to
outsource al telecommunications goods and services for the state under asngle contract. The Board has
beenworking in a cooperative fashion to assst the GTA in development of this contract, indicating where
full participation by the System would be mutudly advantageous while carefully pointing out areas where
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limited or non-participationare required to avoid adversely affecting the ability of the System to carry out
itsmisson. Senior Vice Chancdlor for Academics and Fisca Affairs Danid S. Papp indicated thet the
aress of voice and two-way communications involve closest University System participation, while there
will be some participationinvideo services. Mr. Randdl A. Thursby, Vice Chancellor for Informeation and
Ingtructiond Technology and Chief Information Officer, indicated that the two senior staff members from
the Office of Information and Ingtructiona Technology he assigned to work with the GTA on CCOP do
soonadally basis. Personnd from a number of Univeraty System indtitutions have participated as well.
Therequest for proposals for CCOP is scheduled for release during the fourthquarter of thisyear (2001).

AUDIT COMMITTEE

The Audit Committee met on Tuesday, Augugt 7, 2001, at approximately 2:25 p.m. in room 7005.
Committee members in attendance were Chair Connie Cater, Vice Chair Glenn S. White, and Regents
George M. D. (John) Hunt 111, and Joel O. Wooten, Jr. Chair Cater reported to the full Board on
Wednesday that the Committee had reviewed one item, which did not require action. He remarked that
for the short time in which the Committee has been in place, it has done an outstanding job. The
information item was as follows:

1. Presentation on Benchmarking the University System of Geor gia Audit Function

Associate Vice Chancdlor for Interna Audit Ronald B. Stark presented an information item that
benchmarked the University System of Georgia' s audit staff againg dl other higher educationaudit staffs.
The benchmarks depicted a ratio of auditors againgt revenues, assets, students, and employees. The
Universty Systemof Georgia staff ratioswere favorable versus the meanfor dl of higher education. There
was some discussion of other factors that should be cons dered when determining the Sze of anaudit saff
of acollege or university. The factorsincluded complexity, amount of research, audit history, and degree
of automation.

Mr. Stark aso presented data that compared audit activity versus budget for fiscal year 2001.

The Committee discussed the reporting relationships that campus-based auditors have with their
adminidrations and with the Universty System Office. The Committee asked Mr. Stark to evauate the
reporting relationships of university systems and how they apprai se campus-based auditors.

SPECIAL PRESENTATION

Chair Howd| next caled upon the Chancellor to make a specid introduction to the Board.
Chancellor Portch explained that he wanted to introduce to the Board alegend in the University System.

During the Regents May 2001 drategic planning retreat at the Jolley Lodge at K ennesaw StateUniversity,
the Regents showed agreat deal of interest in the history of the Univeraty Sysem. The Chancellor noted
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that the events which led to the congtitutiona establishment of the Board were two of the central moments
in twentieth century Georgia history. Even before he became Chancellor, he had recelved abook caled
The Historical Development of the University System of Georgia, 1932 to 1990, by Dr. Cameron
Fincher. Dr. Fincher graduated from Georgia State University (“GSU”) in 1950 and began work in the
Universty System in 1951 as an ingtructor and counsdlor at GSU. For gpproximately 30 years, he was
Director of the Inditute of Higher Education at the University of Georgia (*“UGA”). Heis currently a
Regents Professor of Higher Education and Psychology at UGA, and he wasthe fird recipient of anaward
given by the Georgia Association of Indtitutiona Research. Because he is about to begin the process of
revisng and updating his book on the history of the Universty System, the Chancellor fdlt it was agood
time to introduce Dr. Fincher to the Board.

Dr. Fincher thanked the Regents for inviting him to the meeting and made a few introductions. He
introduced his wife, Mary, and his daughters, Mdissa Fincher and Mandy Fincher Montijo, and his
granddaughter Lauren Dibble. He dso introduced Dr. Demer D. Dunn, Regents Professor of Politica
Science and Director of Ingtitute of Higher Education at UGA; Dr. Thomas McDondd, former Vice
Chancellor for Student Affairs Dr. Joseph Hammond, former Vice Chancdlor for Academic Affairs, and
Representative Louise McBee (Didrict 88), former Vice Presdent for Academic Affairs at UGA. He
noted that his book was dedicated to Dr. Tom Mahler, former Director of the Georgia Center for
Continuing Education, who had donated his collection of the University System’ sannud reportstothe book
project because he knew Dr. Fincher would find them useful. The collectionwas very ussful inwriting the
firg edition of the book, which dedlt with statewide planning in higher education and was subtitled Fifty
Yearsof Trial, Error, and Eventual Success. The subtitle reflectsthe theme of the book onthe historical
development of the University System of Georgia. Publication of the book by the Institute of Higher
Education proved to be a fortunate mistake for Dr. Fincher. It was printed in hard back on very high-
qudity paper with anice jacket featuring an embossed outline of the State of Georgia. The book was
digtributed with the good intention of Smply recovering the printing and binding costs. Despite favorable
reviewsin The Journal of Southern History and The Georgia Historical Review and ample vishility at
the UGA and GSU bookstores, however, the sdles of the book were not spectacular. Therefore, Dr.
Fincher never bothered to caculate the proportion of printing costs recovered. Instead, he used the
opportunity to distribute numerous copies of the book to individuas mentioned inthe book. Hefound the
response quite grifying. Many people who had been quoted or mentioned responded with their own
recollections, whichled to a collection of interesting anecdotes, some of which may beincorporated inthe
revison.

Dr. Fincher stated that he hopesto have therevised version of the book finished by end of the fal semester.
To undergtand any college or university system, he said, one must learn how ingtitutions have devel oped
over aperiod of years in comparison with smilar inditutions and asrelated to their defined missons. Dr.
Fincher recently composed anintroductory essay for the new Encyclopediea of Georgia. Although brief,
the essay will provide aframework for the last two chapters of the revised edition of his own book. He
stressed that the book isredlly not ahistory of the University System, but rather an account of the historical
development of the University System. He explained that it is not ahistory of the Board of Regents nor of
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higher education in the State of Georgia Rather, it is a discusson of how the ingtitutions, programs, and
sarvices of the University System of Georgia continued to develop over the last 70 years. It isagtory of
what the Univergty System has meant to the citizens of Georgia  Dr. Fincher stressed that a deliberate
effort was made in the firg edition and will be made in the revison to avoid as much as possible
persondities and palitics, funding and budgeting, and legal issues and judicid process. He explained that
anytime one mentions palitics, funding, or lega issues, he can hardly ever return to the issue of education.
The revison will instead underscore his belief that the Universty System of Georgia is a remarkable
accomplishment, the finest thing Georgians ever did for themsdves. In brief, the revison will require the
addition of afew new chapters covering the growthand continued development of the University System
inthe 1990s and speculating onthe System’ s potentia for continued growthand development. Dr. Fincher
dated that he would like the Indtitute of Higher Educationto publishthe new editionso he can again utilize
the superior printing facilities of UGA and maintain the book’ s origind high qudity. In closing, he noted
that he has never interviewed for ajob outsde the Universty Systemof Georgia because heisfond of the
Sysem.

Chair Howell thanked Dr. Fincher and paraphrased Winston Churchill as saying, “I know that history will
look favorably upon our efforts. | know, becausel shdl writeit.” He stated that he hoped Dr. Fincher’s
writings will reflect as favorably on the Portch adminigtration as this Board views it today .

Dr. Fincher responded that they will indeed.

Chancellor Portchthanked Dr. Fincher and asked that 16 copies of the book be ordered for the Regents.
He aso welcomed former Representative M cBee and thanked her for her continued support.

CHANCELLOR'SREPORT TO THE BOARD

Next, Chancellor Portch gave his report to the Board, which was as follows:

Thank you, Mr. Chairman. August isthe month of anticipation. And no other August in
my many years in higher education has me more anxious inanticipation than thisone. For
August 2001 has been a cornerstone date for us for the past seven years as we have
caefully led up to the full implementation of our new admissions standards. Only after
registration will we know if the naysayers and critics will be proven correct: that we will
see ahuge drop in our enrollment.

| continue to have more faith in students. | think the evidence suggedts that most have
heard our clarion cdl for better preparation. Judging from the letters we ve had on the
issue of academic eectives, | truly beieve people have redly paid attention. Most
importantly, more students than ever before are taking the right courses in high school.
Remember aso that these admisson standards are highly focused on high school
graduates, not non-traditionaly aged students. So, aswe launch our initiatives to attract
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even more such students, we will have some flexibility.

In Wisconsin, beforewinter, we dways checked for Sgns. For example, if the caterpillars
(or, aswe more gppropriately called them, the wooly worms) were particularly wooly in
fdl, we knew to expect ahard winter. So, | look for Sgns regarding enrollment.

Summer school enrdllment is not a particularly good predictor, because students take
summer school for lots of different reasons. Also, our numbersare not yet confirmed and
will probably change somewhat. Nevertheless, with those caveats, | am very pleased to
report that summer school enrollment was an dl-time high in the System’s higtory.
Headcount was up 6.5%, and particularly encouraging given dl the discusson on credit
hour generation, [full-time equivaent student enrollment] was up 7.1%.

There€' sno doubt in my mind & dl that Systeminditutions will continue to grow in Size, in
credit generation, and — most importantly — in Sature in the years ahead. Let me give
youjust one example today: Georgia State University. In your package, youwill seeafull
two-page feature on the rise of Georgia State in the national Chronicle of Higher
Education. Thearticlefocuseson Georgia Stat€ sincreased vighility and itsfund-raisng
and capital projects success. It could just have easily bragged on some other points:

C Increase of 60 points in average SAT [Scholagtic Aptitude Test] of
incoming freshmen in the lagt five years. In fall 1995, only 18% of
incomingfreshmenhad a freshmenindex of 2700 or greater and over 60%
were below 2500 (minimum for regular admittance to a research
university); last fdl (2000), over 40% of incoming freshmen had a
freshmen index of 2700 or grester.

C Georgia State Universty is ranked ninth nationally in baccalaureste
degreesawarded to African-Americanstudents for the year 1999-2000.
It isthe only traditiondly white ingtitution in the top ten.

C Georgia State University hashad a 22% increaseinresearchdollarsin the
past year.

Incidentdly, it was good to see that [Head Basketbdl Coach Charles Grice] “Lefty”
Driesdl is looking over Presdent Patton’'s shoulder!  The article calls Lefty “one of
Georgia State' s most visble ambassadors.” | know that to be true. One of the first and
one of the best letters |’ ve received since my announcement was from Lefty. Thereare
alot of folksat Georgia State who' ve worked hard to raise the visibility and the stature of
that inditution. My hat is off to them.
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Thisstory isbeing repeated throughout the System as Albany State University receivesits
firgt $1 million gift. Ray Charles certainly has Georgiaon hismind! | can only hope that
thisisthe beginning of mgor giftsto our [historicaly black colleges and universties| and
that Ray Charles has set anew standard. It's being repeated in Columbus as the music
program further blossoms in magnificent new space. It's being repesated at Southern
Polytechnic State University, which received $750,000 fromthe Goizueta Foundationfor
Spanishlanguage educationfor dl studentsand for scholarshipsfor Higpanic students. It's
being repeated at Waycross College, which was one of 10 two-year colleges nationaly
to get a grant from the American Association of Community College' s new Teaching
Scholar partnership program. And so | could go on about our ingditutions forever... but
not today.

| do want to tell youthat our economic development initiatives from ICAPP® [Intellectual
Capitd Partnership Program] to Yamacraw to the Cancer Initiative to GRA [Georgia
Research Alliance] are widdly admired. Just this month aone, I’ ve spoken to corporate,
political, and higher education leaders in Virginia and will be doing something Smilar in
Arizona next week and Rhode Idand next soring. | share our story but not our trade
secrets!

What has become even more evident to me, though, from these vidits is that al the
credtivity inthe world, dl the best programs inthe world, are worthlesswithout resources.
As we witness dtate after state making budget cut after budget cut because of the
weakness in the economy, | marvel at the vibrancy of Georgia's economy (and would
argue that we re sgnificantly contributing to that vibrancy).

| dso have renewed respect for the financiad stewardship of this sate and the wisdom of
state leaders in “underesimating” revenues and “overbuilding” reserves. Thisis a fisca
tradition that goes back a long way and impacts us postively from bond ratings to
reasonable financid predictability. It has helped save our students from the double-digit
tuitionincreaseswe' re seeinginlotsof states. (Clemson hastherecord sofar: up 42%this
year done!) It hashelped build our buildings, our programs, and — most criticaly — our
humanresources. It hasalowed for innovation funding from GALILEO [GeorgiaLibrary
Learning Online] to Yamacraw. It has been a cornerstone of our successes. Long may
it continue.

And, in the interests of getting those around this table back to ther day jobs (al of whichcontribute to this
gate’' s economy), | will conclude my report. Thank you, Mr. Chairman.
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STRATEGIC PLANNING COMMITTEE, “COMMITTEE OF THE WHOLE”

Chair Howell next convened the Strategic Planning Committee as a Committee of the Whole and turned
the Chairmanship of the meeting over to Regent Lecbern.

Chair Leebern thanked Regent Howell and explained that at this meeting, the Chancellor would share the
revisons resulting in the find versons of the vison, misson, and gods statements. Then, the Board would
vote on those find documents. He then turned the floor over to the Chancellor.

Chancellor Portch reminded the Regentsthat in June 2001, they had discussed the new vison, misson, and
gods statements. Those items were put on the table until this meeting in order to get input from Regents,
presidents, and g&ff. In theinterim, there were some very congtructive suggestionsfor change. So, at this
meeting, the Chancdlor would share the suggestions for changes, dl of which he was recommending the
Board embrace. (Revisons are in bold.) The Chancellor then presented the following revised vison
satement: “The Univeraty System of Georgia will create a better mor e educated Georgia, well prepared
for aglobd, technologica society, by providing first-rate undergraduate and graduate education, leading-
edge research, and committed public service” He noted that the word more was recommended by the
Regents because it better captures what will be a mgor emphasis of the Universty System in the near
future: howto increase participationand access without decreasing standards. So, the wordmorecaptures
both the meaning of the word better and the needed emphasis onincreased participation. If approved, this
would become the vison statement to be printed on business cards.

The Chancdllor next discussed the mission statement, the first part of which remained as it was presented
in June, asfollows

The mission of the Universty System of Georgia is to contribute to the educationd, culturd,
economic, and socid advancement of Georgia by providing excellent undergraduate general
education and firgt-rate programs leading to associate, baccaaureate, masters, professona, and
doctorate degrees; by pursuing leading-edge basic and applied research, scholarly inquiry, and
cregtive endeavors, and by bringing these intellectual resources, and those of the public libraries,
to bear on the economic development of the State and the continuing education of its citizens.

In addition to embodying the revisons proposed a the June 2001 Board meeting, the misson statement
had since been amended asfollows:.

Each inditution in the Univeraty System of Georgiawill be characterized by:

C A supportive campus climate, leedership and development opportunities, and necessary
services and facilities al to meet the needs of students, faculty, and staff;
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Culturd, ethnic, racid, and gender diverdty in the faculty, saff, and student body,
supported by practices and programs that embody the ideals of an open, democratic, and
globd society;

Technology to advance educationd purposes, including instructiona technology, student
support services, and distance education; and

A commitment to sharing physcd, human, information, and other resources in
collaboration with other System indtitutions, anet the public libraries, state agencies, locd
schools, and technica colleges to expand and enhance programs and servicesavailable to
the citizens of Georgia

Chancdlor Portch noted that the revisons made to the misson statement since the June meseting were
grictly technica in nature. Then, he discussed the god statementsfor the University System. Therevised
godswere asfollows.

The University System of Georgia will ensure access to academic excdlence and educational
opportunitiesfor all Georgians by:

1.

Developing graduateswhoar eintellectually and ethically infor med individualswith
defined skills and knowledge, capable of leadership, creative endeavors, and
contributing citizenship in an ever-increasing inter connected world;

Expanding partici pationby increasng accesswhile maintaining qudity, enhancing diversity,
focusng on the needs of nontraditiona-aged students, increasing distance education
opportunities, advancing public library usage, and marketing the advantages of a
postsecondary education to al Georgians,

Improving continuoudy the qudity of its curricula, research activities, and internationa
opportunities;

Increasing academic productivity through improved recruitment, increased retention,

accelerated graduation, expanded credit generation, defired-skits-ant-knowtedge-of
gradtates; augmented continuing education opportunities, and current technology;

Emphasizing the recruitment, hiring, and retention of the best possible faculty, gaff, and
adminigration;

Accderaing economic development by providing, when feasible, needed graduates,

appropriateacademic programs, and expanding marketing of the Systemand itsindtitutions
as an economic asset of the Sate;
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7. Seekingthemost efficient, effective, and technologicaly sound business and ser vice best
practices and regularly comparing oursavesto nationd peers,

8. Providing and maintaining superior fadilities, funded by innovative mechaniams which
increase the speed with which they are usable;

9. Making University System of Georgia education i-Geergia seamless with K-12,
DTAE, and independent colleges,

10. Providingadeguate-funding by |ncreasing, diversfying, and drategicaly dlocating

funding resottees;

11. Maximizing cooperationwithother stateagencies, boards, the Office of the Governor, and
the General Assembly, while maintaining the conditutiona authority of the Board of
Regents.

Chancellor Portch reviewed the changes to the gods withthe Regents. First, he stressed that the new first
god was added because education is at the heart of the University System, and therefore, the first god of
the System should reflect its intentions for graduates. This will certainly be one of the more complicated
gods of the System, he said, and embedded initisagreat ded of curricular change. The revison to the
second goal reflected the concern of the presidents that the term nontraditiond reflects more than just a
person’sage. Removing the age dipulation will dlow the Board more flexihbility in accommodating other
types of nontraditiona students. The revison to the fourth god was smply to move the phrase defined
skills and knowledge into the new firg god. A number of Regents suggested the revision to the seventh
god in order to be more specific. Likewise, the revison to the eighth god was also made in order to be
more explicit. The Chancellor noted that Regents and presidents alike were pleased that the eighth goa
specificdly said superior fadilities, because on many campuses, there are buildings with no aesthetic
datement or architectura integrity. There have been discussons among the presidents about the
importance of superior fadlities to the learning environment. The revison to the ninth god was basicdly
for the sake of darity. Findly, the revisons to the tenthgoa reflected that the word adequate should never
beincluded inaforma statement of the Board of Regents, because the Board should dways aspireto have
more than adequate funding to support its gods.

Indosing, the Chancellor remarked that the changes made to these documentsrefl ect some very thoughtful
suggestions, and he reminded the Regents that the Board is ontarget withthe schedule it set for itsdf. The
drafts of these documentswere reviewed by the Board in June and by the presidents at ther retreat in duly.
In September and October 2001, the gaff will return to the Board with each of the goa statements to
propose a course of implementationand accountability. Chancellor Portch said that he would recommend
that the second and fourth gods be the foci of the Board' s srategic planning efforts in the coming year.
Therefore, the emphasis would be on recruitment of targeted populations, retention, and graduation. He
reminded the Regents that the benchmarking report had highlighted these areas for improvement.
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Moreover, budget initiatives directed at these areas will be brought to the Board for consideration in
September 2001.  So, the budget request will Strategicaly address these gods in particular. The
Chancellor will a so make further recommendetions onthe other ninegoals. Inthe beginning of 2002, there
should be processes in place for each of the gods as well as some preliminary directions. This schedule
isintended to alow anew Chancellor to have ahand inimplementing these sirategic gods. Still, the Board
should be far enough dong in its planning that there will be no loss of momentum in the trangtion of
Chancellors. Chancellor Portch thanked the Regents and the presidents for their help in developing these
documents and presented them for Board approval.

Chair Leebern thanked the Chancellor for hisleadership and vision in the drategic planning process and
cdled for amotion to adopt the new and revised vison, misson, and gods statements.

Regent Hunt made the motion to accept, which was varioudy seconded.

Chair Leebern asked whether there were any questions or comments.  Seeing that there were none, he
cdled for avote. Motion properly made, seconded, and unanimously approved, the Board adopted the
new vison, misson, and goas statements. There being no further business to come before the Strategic
Panning Committee, Chair Leebern adjourned the Committee of the Whole and reconvened the Board
meseting in its regular sesson.

Chair Howdl| thanked Chair Legbern and the Chancellor for this presentation.

UNFINISHED BUSINESS

There was no unfinished business at this meeting.

NEW BUSINESS

There was no new business at this meeting.

PETITIONSAND COMMUNICATIONS

Chair Howd| presented a brief update on the Chancellor search. He stated that on Tuesday, August 7,
the Board met inalong Executive Sessionto review a substantial number of resumes from individuals who
had previoudy been reviewed by the Advisory Committee on the Chancdlor Search (“Advisory
Committeg’) on Monday, August 6. He and Vice Chair Harris had charged the Advisory Committee
Monday morning and had attended much of its meeting. Chair Howell thanked the Advisory Committee
for thar hard work in considering every resume sent to them by A. T. Kearney, Inc., the searchfirmhired
to hdp inthe Chancellor search. Heremarked that the Advisory Committee’ s feedback to the Board was
very sound and useful and that he was ddlighted to report that the pool of applicants for the Chancellorship
is extremdy dtractive. The Universty System of Georgiais able to recruit from anationdly recognized
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group of academic leaders. Out of this process, the Board has identified approximately eight to ten
candidates for the position. They will beinvited to interview with the full Board in September.

Secretary Gall S. Weber announced that the next Board meeting would take place on Tuesday, September
11 and Wednesday, September 12, 2001 in the Board Room in Atlanta, Georgia. She suggested that
many Regents may want to come to Atlanta on Sunday, September 9, because they will be interviewing
candidatesfor the Chancedllorship onMonday, September 10 and Tuesday, September 11. Shereminded
the Regents that there will dso be asocid event honoring the Chancellor at the Governor’s Mansion on
the evening of September 11.

EXECUTIVE SESSON

Chair Howell announced that there was no need to hold the previoudy scheduled Executive Sesson.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned at approximately
9:55 am. on August 8, 2001.

g

Gail S. Weber

Secretary, Board of Regents
Universty Sysem of Georgia

g

Hilton H. Howdl, J.

Chair, Board of Regents
Universty System of Georgia
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